
Future Fund organisational structure
Future Fund Board of Guardians

Hon Peter Costello AC (Chairman)*
Mrs Patricia Cross

Mr John Fraser
Ms Carolyn Kay

Mr John Poynton AO
Dr Deborah Ralston
Mr Michael Wachtel

Chief 
Operating 

Officer
Gordon McKellar

Deputy CIO, 
Change and 
Innovation
Wendy Norris

Chief People, 
Culture and 

Inclusion 
Officer

Kimberley Reid

Deputy CIO, 
Portfolio 

Construction
Ben Samild

*also Accountable Authority of the Future Fund Management Agency

Future Fund Management Agency
Chief Executive Officer 

and Acting Chief 
Investment Officer

Raphael Arndt

General 
Counsel & 
Chief Risk 

Officer
Cameron Price

Head of 
Corporate 

Affairs
Will Hetherton

Deputy CIO, 
Private 
Markets

Alicia Gregory
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